Crocker Pond Meeting Agenda

Tuesday July 23, 2019 2018 JLi

LOCATION: CROCKER POND
5:30 PM

Approve minutes
Approve invoices
Tom update:
New Business:
Operation updates:
Schedule-staff
Schedule-committee member on-call
Purchases-encumbrances needed?

Closing historical room due to vandalism. Beach toys will be brought outside.

Yoga?
Weather policy going ok?
Unauthorized/unwashed boat launches from South Ashburnham Road
DCR inflatables policy review
Payroll procedure update
Mollusk girl scout project
Ongoing projects
Swingset maintenance-inspection schedule, warranty?
Back up person for invoices and payroll sheets
Additional committee roles? (Clerk, Day contact?)
Community Service projects
Checklist for opening and closing
Electrical service to gazebo — Monty Tech after trenching by DPW in Spring?
Mats to extend handicap/wheeled access- look into sources
Trail maintenance plan
Trail map update
Update book/information kiosks
“Pond-er”
Mushrooms
History of the pond
Lady-slippers
Mollusks
Walk trails at beginning of year (staff/committee)

Ongoing Business
Rerouting Old Depot Road/Solar Array construction update
Variable Milfoil
ITW clean up status

Next meetings:



