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Crocker Pond Meeting Agenda

LOCATION: Town Hall Room 128
220 P TOWH OF WEST

Tuesday March 10, 2020 9190 FEB -5 \M 8

Approve minutes
Approve invoices
Tom update:
Current Business:
Rules finalized and posted
Annual report submitted
Swingset ordering/installation
Staffing- job to post?
Spring clean up schedule
Key sets- do we need more?
Stickers received? Update forms.
May Town Meeting- requesting tree trimming S as per Tree Warden
Re-initiate access road evaluation from 2A. Conservation, DPW input.
Industrial Park walk through? Weather dependent
Updating users for Maki & Aubuchon Hardware- Sent Kay current list
Sent Kay at Maki paperwork for lumber credit- is it settled?
Tom'’s resignation for family scheduling. Keys and camera transfer
Ongoing projects to be discussed if updates available
Back up person for invoices and payroll sheets
Additional committee roles? (Clerk, Day contact?)
Community Service projects
Mollusk girl scout project
Checklist for opening and closing
Electrical service to gazebo — Monty Tech after trenching by DPW in Spring?
Mats to extend handicap/wheeled access- look into sources
Trail maintenance plan
Trail map update
Update book/information kiosks
“Pond-er”
Mushrooms
History of the pond
Lady-slippers
Mollusks
Walk trails at beginning of year (staff/committee)
Rerouting Old Depot Road/Solar Array construction update
Variable Milfoil
ITW clean up status
Next meetings:
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