Crocker Pond Meeting Agenda
Monday, December 12, 2022
Town Hall Room 128
5:30 PM

Approve minutes
Approve invoices
Tom update-if any
Current Business:
Winter projects: map & QR code
Plan for Spring Trail Day
Erosion-Straw Wattle purchased and installed
Dennis” camera monthly charges

Sign update
Conservation Commission meeting and walk-through review and next steps.
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Purchases for FY23-
Purchase brainstorming if municipal Covid funds are available

New Business:
Annual Report — photos and visitor information
Budgef prep
Other Winter projects?
No Hunting on trails-posting and enforcement
Possible new Town position for Community Services Director
Senior Tax Work off program updated application- 100 hours annually

Meeting scheduling




